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When we were given the opportunity to work 
with Navigate Affordable Housing Partners, 
we were very excited. They knew exactly what 
they wanted in a website redesign, so that was 
half the battle. We really wanted to give them a 
site they could be proud of that covered all the 
capabilities they needed.

JP Prendergast - Executive Director of Sales at 
Bitwise Technology Consulting



Navigate Affordable Housing Partners At A Glance
Industry: Non-profit Housing Organization

Company Size: 150

Founded: 1980

Navigate Affordable Housing Partners is a 501(c)(3) non-profit organization that actively works to 

enhance all aspects of the housing industry to ensure that people have access to quality, livable 

housing choices. Headquartered in Alabama, Mississippi, Connecticut, Virginia and Washington, 

D.C., Navigate Affordable Housing Partners’ (Navigate) ultimate mission is to invest in 

communities, provide quality housing options for those who need it and offer services to benefit 

the entire housing industry. Additionally, Navigate is a high-performing, Performance-Based 

Contract Administrator (PBCA) for the U.S. Department of Housing and Urban Development 

(HUD). They responsibly processed $591 million for HUD in 2019 alone. They continue to work 

as federal government contractors and consultants to multiple housing agencies. 

Their mobile-responsive web application, www.navigatehousing.com is not only a digital 

resource to help families find affordable housing, it’s a dynamic web portal that enables 

Navigate’s staff to manage residents, property owners and their agents, as well as provide a 

digital learning center for property managers, consultants and housing agencies. 

Navigate’s true vision is to be an instrument of change by revitalizing communities, empowering 

people and expanding housing options for all. In addition to being a client and consultant 

portal, they use their website to increase brand awareness, provide online resources for housing 

authorities and government agencies, create updated blog content regarding HUD updates 

and COVID-19 guidelines, and promote their community giving program which facilitates 

sustainable community development. 

In 2018, Navigate circulated a nationwide Request for Qualifications (RFQ) for custom 

development firms to submit a proposal for website redesign services. Bitwise Technology 

Consulting won the bid for the contract.

• Smart Website Design

• Mobile and Web-based App 

Development

• Salesforce-specific Consultations 

and Integration

Bitwise Technology Consulting 
Provides:

http://www.navigatehousing.com


The Problem
For five years, Navigate maintained two separate web portals 

to operate their current business model. They had one website 

for residents and prospective residents and another website for 

consultants and property managers. Although both business units 

operated under Navigate’s umbrella, they were managed in two 

disparate digital frameworks that didn’t integrate on the backend. 

Moreover, both sites were designed differently with contrasting 

designs and navigation that were hindering user experience. 

In 2017, Navigate decided they had outgrown the functionality of 

their two sites and wanted to combine both sites under one content 

management system (CMS), one url and one cohesive look and feel—

with many more optimized features and functionalities to enhance 

user experience. They also realized their sites were not mobile 

responsive, so users with smartphones weren’t able to access the 

same features and user interface as those accessing their sites on a 

desktop or digital notebook.

              

Additionally, Navigate wanted a single, online platform that reflected 

its enhanced and evolved mission and demonstrated its offerings to 

a diverse, national audience to position themselves as the premier 

provider of safe and affordable housing. 

Prior to their redesign, the sites looked like two completely different 

companies, which created confusion. Having a cohesive brand 

presence is paramount to establishing clout and credibility for any 

established business hoping to scale and grow. Operating two 

websites that looked so different prevented Navigate from having 

a unified brand presence. Not to mention having to operate and 

maintain two websites.

57% of internet users say they won’t recommend a business 

with a poorly designed website on mobile. In today’s work-

from-home atmosphere, more consumers are accessing 

various services on their smartphones and tablets. Always 

consider the mobile responsiveness of your website when 

pondering a redesign.

Did You Know?

https://www.socpub.com/articles/the-5-mobile-marketing-mistakes-infographic-14849


The Solution
During the Request for Qualifications process, Bitwise Technology Consulting 

submitted a comprehensive redesign plan to address every concern listed in their 

initial request. After a thorough discovery session, we accumulated all the necessary 

assets, content and approved photography to begin their custom build. 

Built using WordPress, they now have one vibrant site that provides easy navigation 

for users and is fully mobile responsive. Necessary plugins help optimize the site, so it 

loads quickly and downloads documents expeditiously. Moreover, now that their two 

sites have been consolidated, they can access the data easily and are able to create 

reports that crossover into both sides of the business. 

Our design and UX/UI team helped create a new look and feel, along with style 

guidelines, so they could maintain a cohesive brand throughout their entire site 

well into the future. Intuitive navigational aids and links were also used consistently 

throughout the site to steer users in the appropriate direction to the tools or digital 

resources they needed to access. 

The intuitive CMS in WordPress now helps Navigate’s administrative staff update the 

site content easily; even non-technical staff can help deliver relevant, high-quality 

content with consistent themes on a timely basis. 

The learning portal for the consultants and property managers has also been 

optimized to share .PDF documents through an integration with DocuWare, their 

existing document management system. 

Lastly, their site was built to integrate with social media platforms, has cross-browser 

accessibility, supports document transactions online and can now host and stream 

videos. They’re able to track all web traffic through Google Analytics and are 

optimized for SEO.



The Benefits
Today, Navigate only has to maintain and moderate one vibrant new 

website, which serves as a single information point for their users. 

One less site to monitor and update will save time and money and 

will redirect primary efforts to their one new website. Moreover, one 

less site means less confusion for visitors. This single change will help 

strengthen relationships with partners, owners, agents, customers 

and other organizations. Reducing their online presence to one site 

will also help them drive traffic to one url, where pertinent info can be 

captured and synthesized by Google Analytics. 

The fresh, new site now has solid brand messaging, a consistent look 

and feel to match existing assets and collateral materials, and will help 

build and solidify their brand in their industry. 

The WordPress CMS will enable the administrative team to collect 

email addresses and create a comprehensive database to which 

they can send email correspondence or newsletters. The intuitive 

WordPress platform will also enable easy content management, event 

updates and promotional activities regularly. 

To take advantage of the resources and services Navigate has to offer, 

simply go to https://www.navigatehousing.com/. Their services cover 

Alabama, Mississippi, Connecticut, Virginia and Washington, D.C.

https://www.navigatehousing.com/


Lasting Impact
Alabama is the sixth poorest state in the nation, and 16.9% of 

Alabamians live below the federal poverty threshold—a noticeably 

larger percentage than the national average of 13.4%. Navigate’s 

mission is to be an instrument of change by revitalizing communities, 

empowering people, and expanding housing options for all. 

Navigate’s newly redesigned website strives to be a digital resource 

for Alambamians (as well as states surrounding Alabama) who need 

to locate affordable housing. Today, Navigate is more equipped to 

provide guidance, online tools and housing information to the families 

that need it the most. Furthermore, the new streamlined site will help 

government agencies and community partners stay informed, as well 

as stay in compliance with federal policies and laws when providing 

housing to tenants. 

It’s quite amazing that an optimized, easy-to-navigate online tool 

could help make such a difference in people’s lives … but it does. 

Ease of access via mobile devices and an improved functionality both 

increases accessibility for people in need of housing and a better user 

experience when they do get that access. 

For more info, visit https://www.navigatehousing.com/.

https://alabamapossible.org/2019/07/25/2019-poverty-data-sheet-800000-alabamians-live-below-poverty-threshold/
https://www.navigatehousing.com/


Optimize Your Existing Technology
Bitwise Technology Consulting specializes in custom mobile and web 

applications that help business owners scale their businesses and 

grow. Do you have an app idea you’d like to explore or map out? 

We’re all ears.

How can we help you?
559.500.3305 

bitwiseindustries.com

techconsulting@bitwiseindustries.com

Smart Website Design

Mobile and Web-based App Development

Salesforce-specific Consultations and Integration

Our Services

https://www.facebook.com/BWTechConsulting
https://twitter.com/BWTechConsult
https://www.instagram.com/bwtechconsulting/
https://www.linkedin.com/company/bwtechconsulting/
https://bitwiseindustries.com/
mailto:techconsulting%40bitwiseindustries.com?subject=

