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OnwardCA is an example of private and 
public sectors working together to meet 
a challenge by using the best and the 
brightest across the State to support all 
Californians in their time of need.

Gavin Newsom - Governor of California



OnwardCA at a Glance
Industry: Human Services

Company Size: 25 full time + 250 data entry

Founded: 2020

Staying home to keep a community safe during a global pandemic 

is one thing. Losing a job and a reliable income is something else. 

However, Americans across the country found themselves in that 

very predicament when their place of employment shuttered over 

Covid-19 response guidelines. 

 

The Kapor Center and Bitwise Industries immediately realized the 

trajectory of unemployment numbers as Covid-19 continued to take 

a foothold across the country. Together, they, along with a coalition 

of other companies, had the foresight to band together to make 

a difference. With the support and leadership of Governor Gavin 

Newsom, OnwardCA was put into action to match unemployed 

Californians with needed work and essential life services.  

 

With nearly 200,000 Californians filing for unemployment in March of 

2020 alone, this movement could not happen fast enough. For many 

people across the State this meant food on the table and a roof over 

their head was in jeopardy. OnwardCA had to act fast because this 

problem wasn’t isolated to California. It was nationwide, just like the 

virus. Unemployment was spreading fast and easy answers were not 

available. But Bitwise Technology Consulting was … and a practical 

solution was on the horizon.

• Smart Website Design

• Mobile and Web-based App Development

• Salesforce-specific Consultations and Integration

Bitwise Technology Consulting Provides:



The Problem
In March 2020, as Covid-19 spread across the globe, country after 

country was faced with the dilemma of keeping people safe at home 

versus keeping people from going to work. As positive cases and 

the virus’ death toll began to rise, it was apparent that closing non-

essential businesses was necessary. What would become of the 

millions of people who went from having a job to being unemployed 

overnight? These suddenly out-of-work people had no income and no 

idea for how long they would need to survive without either. Shelter-

in-place was the rallying cry to flatten the curve of Covid-19 and save 

lives. But at what cost?

 

The State of California was not immune or different than anywhere 

else during the onset of the pandemic. There was an immediate 

impact to those industries deemed non-essential with one-in-four 

workers becoming unemployed.* It wasn’t just that Americans were 

out of work, they were out of basic living essentials for food, childcare 

and their mortgage or rent.

To fill this need for Californians, OnwardCA required an easily 

accessible digital platform with the ability to pair people in need 

with the right resource to get them back on their feet. But how do 

you distill the volume of information garnered from 500 data entry 

professionals spread across the country into one usable space for 

someone to easily search? 

 

OnwardCA had to unify the overwhelming needs of Californians with 

a dynamic online solution … and quickly. 

* Pew Research Center analysis of government data.



The Solution
When OnwardCA approached Bitwise Technology Consulting, the burden for a single State 

was becoming a heavy heart for an entire Nation. Every day that elapsed meant someone in 

the community was getting further behind in life. Bitwise Technology Consulting, using the 

expansive power of Salesforce, went on the offensive to deliver the much needed assets to a 

California in need. 

 

In coordination with Governor Gavin Newsom’s office, Bitwise Technology Consulting deployed 

an online clearinghouse at OnwardCA.org that paired people seeking employment with open 

positions within the geography that they currently lived in. In addition, this website showed 

people where to find much needed resources for food, shelter, and childcare, as well as 

retraining opportunities to move between industries if necessary. The dynamic digital tool that 

Bitwise Technology Consulting built gave hope to all of the site’s visitors who had become 

displaced because of Covid-19. 

How easy is it for a site visitor to be paired with Life Essential Resources, Training or a Job?

1) Log on to OnwardCA.org and click “Get matched to Resources and Jobs.”

 

2) Enter first and last name, contact info, family size and desired hours, salary and schooling. 

 

3) Browse through a customized list of available resources, training and jobs based on the 

user’s given criteria.

OnwardCA makes finding new job opportunities as easy as the above three steps. And it takes 

a visitor less than five minutes to complete. This process should appear simple because Bitwise 

Technology Consulting did an extensive amount of work within Salesforce to create future-

focused architecture using standard and custom objects to maximize efficiency and accuracy 

while minimizing the technical build. Bitwise Technology Consulting integrated a Salesforce 

Community with custom actions to allow users to enter Resources and Jobs while using 

Geolocation API on custom objects to pinpoint job opportunities. 

https://onwardca.org/
https://onwardca.org/


In addition, Bitwise Technology Consulting employed 

Visualforce Pages for searching/displaying record information 

on www.onwardca.org, with the following functionality:

• Geolocation searching for Resources and Jobs

• Querying/presentation of Salesforce records using 

multiple criteria

• Embedded Web-to-Lead form for collecting user-

submitted resources and Jobs

• Dashboards for measuring user activity, data quality and 

record counts

• Salesforce-Wordpress API Integration for replacement of 

Visualforce pages, further future-proofing the design

• Pagination of Search Results

• Addition of Training Resources into data collection and 

web presentation

• Addition of Search parameters in Resources and Jobs 

https://onwardca.org/


The Benefits
OnwardCA set out to help Californians who were displaced from 

employment because of Covid-19. The early estimate was to help 

10,000 people in the first month. That goal was dramatically lower 

than the actual need but given this was a new site and initiative, a 

conservative estimate. In the first 24 hours of OnwardCA.org being 

live, 100,000 people visited the website. In the first week, nearly 
250,000 were matched with emergency services or employment 

opportunities. 

 

Food and shelter are an immediate need, but a job is hope for 

the future. A lot of people needed a bright spot put back on their 

calendar. OnwardCA did just that by shortening the length of 

unemployment for many. As the unemployment numbers trended 

toward a positive position, families put food on the table and 

no longer feared losing their home. OnwardCA is still helping 

communities move from surviving to thriving.



Lasting Impact
Although we have ways of accurately measuring the impact Covid-19 

has had on unemployment, we’ll never truly be able to grasp the 

magnitude this pandemic has had on our lives, our economy and our 

nation. The pandemic has only magnified a weak spot. As Covid-19 

falls from the headlines, unemployment at some level will remain. 

As long as it does, OnwardCA will work tirelessly to fight for better 

outcomes for unemployed people in California and elsewhere. This 

initiative to help one state quickly became the catalyst for OnwardUS, 

a national-based platform built on the same Salesforce engine that 

tailors the website to the specific needs of each state in the United 

States.

“I have never been part of a project, at any level, where 

we were asked to scale a mountain like this. We crunched 

monster-size data between hundreds of people and 

points. And we did it in Salesforce in 24 hours. I know. 

Crazy. But it needed to be done, and I’m glad I got to be 

a part of something that will potentially impact families for 

generations.”

Christian Coehlo - Salesforce Developer / Administrator 

Bitwise Technology Consulting



Make Your Impact
Does your business need to distill large volumes of information into 

workable, automated systems within your Salesforce org? We want 

to hear about it. Our team of certified Salesforce administrators 

can configure and customize a solution to help take control of your 

Salesforce org—and not the other way around.

Let’s discuss your workflow, and see what’s possible together. You 

bring the vision, we’ll do the rest.

559.500.3305 

bitwiseindustries.com

techconsulting@bitwiseindustries.com

Smart Website Design

Mobile and Web-based App Development

Salesforce-specific Consultations and Integration

Our Services

https://www.facebook.com/BWTechConsulting
https://twitter.com/BWTechConsult
https://www.instagram.com/bwtechconsulting/
https://www.linkedin.com/company/bwtechconsulting/
https://bitwiseindustries.com/
mailto:techconsulting%40bitwiseindustries.com?subject=

